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WELCOME
Greetings!
I am so excited to have you here! If you are reading this I would imagine that you are
either looking to start a YouTube channel - or you have a channel but are ready to
take it to the next level. Either way, you are in the right place.
I can tell you from experience that my YouTube channel used to be like a dusty
library that simply housed my videos - a place to keep them handy! But, in 2017, we
launched the #GetSocialSmart Show on YouTube and how I feel about YouTube has
changed dramatically! YouTube has been a great place to build my expertise,
cultivate trust with our clients and audience and ultimately - build our business.
What we have learned in that journey is that success on YouTube rarely happens
overnight. Just like any social media platform - it is a marathon, not a sprint.
However, since YouTube is the #2 search engine in the world (owned by Google) there are some major differences to YouTube compared to other platforms.
This workbook will walk you through the basics of getting set up, it will share with
you some of the tips and best practices I have learned over the years, and more! I
encourage you to print this workbook out (in black and white if needed to save ink!)
to make the most of it.
I'm so happy you are here. Let's do this!

Katie

P.S. Questions for me? If you are part of our #GetSocialSmart Academy - please
make sure you post them in our members-only group or message me! Not part of
our Academy yet? Go to KatieLance.com/Academy for more information and to
get signed up!
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GETTING STARTED
Here's the good news! It's easy and free to start your YouTube channel. Here are a
few simple tips and resources you can use to get started.
Starting your channel:
Create your channel for free! To create your YouTube channel you
need to use a Google account. If you don't have a Google account,
you can create one for free.
Once you are logged into Google, go to YouTube.com and from
there you can create a channel with your name or you can create a
brand account with your business name.
As you set up your channel, you will be prompted to add a profile
photo. We recommend using the same profile photo or logo you
use on other social media channels.
It's also important to edit your About Section to include your
contact info such as your website, other social media profiles and
your email.
In addition to a profile photo, you can also upload a cover photo. If
you already have a cover photo you use for Facebook, you can use
that and/or resize or create one in Canva.com for free. You may also
consider asking your local brokerage or office if they have YouTube
cover photos for you that you could use!
Start uploading:
Once your channel is set up, you can now start uploading videos. If you
have some videos already created you may consider uploading those
now to start your video library. I wouldn't recommend uploading every
video you have but you may consider picking a few that you have
already created to add to your channel such as:
About you videos
Testimonial videos from clients
Past property videos (from your favorite listings)
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GETTING STARTED CREATING
VIDEOS
You have your channel set up - nice job! Now, it's time to start creating videos. Where do you
begin?
First, I recommend starting by brainstorming a list of questions you get asked all the time.
What topics come up time and time again in your conversations with clients and prospects?
Take a moment to brainstorm some topic ideas right here:

Ideas

_______________________________________________________________________________________________

Open houses - why or
_______________________________________________________________________________________________
why not?
1st time home buyers _______________________________________________________________________________________________
what is the process?
Buying v. renting - pros
_______________________________________________________________________________________________
vs. cons
Moving - packing tips
_______________________________________________________________________________________________
How to: find a
contractor, find a
_______________________________________________________________________________________________
Realtor, de-clutter your
home
_______________________________________________________________________________________________
Community videos
Next, I encourage you to circle the 3 topics that you listed above that you are most confident
and comfortable talking about. Meaning, if you were at a dinner party and someone asked
you that question - you'd have no problem answering it! These are going to be the first three
videos you create!
Use the next page in this workbook to plan out those first few videos. You may choose to
print the next page in this workbook more than once to plan out multiple videos. When
planning, think about the topic, how you will introduce yourself, what points you will make,
and then how you will wrap it up.
Having a repeatable structure to your videos will make it easier to create videos quickly and
easily. We recommend batch recording your videos (i.e. recording 3 or more in one session)
to make it easier on you.
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VIDEO CREATION
WORKSHEET
Video title:
______________________________________________________________________________________________
What is this video about? (brief description)
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
Hook
Intro
What is this video
about?

Point #3
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Point #1

Wrap up
Ask a question and/or
Ask for people to
subscribe

Point #2

Call to action

BEST PRACTICES FOR CREATING
GREAT VIDEOS FOR YOUTUBE
Video creation is like a muscle - the more you do it, the easier it is!
If this is your first time creating videos, please know that it gets easier the more you
do it! The more you are on camera and the more you practice, the easier it gets.
This is why we recommend batching your videos – create 4 or 5 in one batch!
Stuck on what to say? Think about the questions you get asked all the time. Also,
think about why you love your community and why it is a great place to live and
work.
New to real estate? Think about the topics you are learning about, consider
sharing your journey of how and why you got into real estate!

Ok, you have your video topics now what? Here are a few tips on how to create
videos simply!
First, find a quiet, well-lit area. Ideally, a home office is great!
You don't need a ton of fancy equipment when you start. Start with your smart
phone and I recommend you invest in an inexpensive tripod. I have my favorites
listed in my shop on Amazon (amazon.com/shop/katielance)
Face a window so you have great lighting facing you.
Smile before you hit record! Think about what you want to say before you hit
record. You may consider writing a few notes down or having your worksheets
handy so you can reference them as needed.
Remember, each video should have a hook (i.e. what is in it for them to watch),
an intro of you (your name and brokerage) and then a few points with a wrap up
at the end. At the end you may ask a question or ask them to subscribe to your
channel and then have a clear call to action. Perhaps it's to download your firsttime homebuyer guide or to email you! Whatever it is - make it clear.
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WHAT TO DO WITH YOUR VIDEOS
AFTER YOU RECORD
You did it! You created video content! After you create your videos, now what?
If you have created them on your smart phone, you can edit them on your phone (I
love Videoshop or InShot - both are great apps!) or you may choose to have your
videos edited by a pro.
You can also edit on your computer using tools like Veed.io, WeVideo or iMovie.
Alternatively, you may consider Fiverr as a great place to find video editors. One
thing to note - when you first start, you don't need to edit your videos. Don't let
editing hold up your publishing of videos. You can always start with unedited videos
and then as you advance move into more advanced videos that are edited.
I recommend uploading and saving your videos from your phone to Dropbox or
Google Drive (set up an account in advance first - both are free!)
Then, go to your computer and go to your Dropbox and Google Drive folders to find
your videos.
Before you upload them to YouTube I encourage you to think about your video
schedule. When would you like to publish videos? If you just recorded three videos
in one batch now you are set for the next three weeks!
Decide on which day you will publish and then on that day go to your folder in
Dropbox or Google Drive and upload the video to your YouTube channel.

Remember, done is better than perfect!
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HOW TO INCREASE YOUR
VIDEO VIEWS ON YOUTUBE
Ok, you have videos up on YouTube - but how can you get more people to
view your videos! Here are a few important tips to consider:
Promote your YouTube videos outside of YouTube
Use social media and email as a way to distribute your YouTube videos
outside of YouTube to drive more traffic!
Share the YouTube link on Instagram, LinkedIn, Twitter, Pinterest and to
your email newsletter list.
Consistency counts - pick a day once a week to publish your videos:
Let people know when your videos will be published
Set aside time once per month to batch create your videos
Post same day/time each week
Have a great title
For listing videos always include the full address, city, state
For other videos that are informative – use a title that answers a question
(go to google to see what people are searching!)
A great title is like a great book cover – catch people’s eye!
Organize your videos into playlists
Have a detailed description
Details – at least 3-5 sentences.
Links – additional links of other videos and/or links to your social channels
Call to action – where can people find you
Quick Tip:
Use rev.com if needed for a video transcription
Have a great thumbnail
Don’t use the default from YouTube
Create your own through Canva
Add graphics and a small amount of text
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WHERE AND HOW TO PROMOTE
YOUR YOUTUBE VIDEOS
After you have uploaded your video - share the YouTube link
and promote it other places to maximize the exposure and
increase your views.
Here are a few ideas:
Email the video link to any clients one-to-one that may be
interested or it's relevant to the conversation you have been
having with them.
If you send out a weekly email newsletter, include the
YouTube link in that newsletter with a short sentence or
two about what the video is about.
Share the link to your LinkedIn with a sentence or two
about what the video is all about.
Do an Instagram Story about the video and direct people to
the link in your bio to watch video on YouTube.
Do a post on Instagram about the video and direct people
to the link in your bio to watch the full video.
Pin the video to a board on Pinterest that you have created.
If you are active on Twitter share the video on Twitter with
one or two relevant hashtags
If you have a blog on your site, embed the YouTube video
into a blog post and write a short blog about the video.
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EXAMPLES
Here is what our videos look like on YouTube. See how a uniform thumbnail plan can make
a big difference? It's eye-catching and consistent!

Quick Tip:

When creating your videos, take a few still pictures that you can then use to
create thumbnails quickly and easily!

Katie Lance Consulting©

GENERATE LEADS
How to generate leads from YouTube

There are a few options to generate leads from YouTube. Here are
three that we recommend!
Option 1:
When you showcase a new listing through video on YouTube,
only showcase 3-5 features. Consider it like a movie trailer!
Keep people curious.
If they would like to see all the property details – ask them to
“post below” in the comments or post their email. Follow up
via email.
Option 2:
Offer something of value. Do you already have a buyers
packet, a buyers checklist PDF or a community guide?
Or, is there a PDF you can create in Canva about your local
community or local businesses?
Consider using that as a “lead magnet” to generate leads on
YouTube.
At the end of your educational videos - have the call to action
at the end be for them to receive your packet or PDF of value.
Use a tool like LeadPages.net to capture leads or ask them to
post their email for you to send it to them. Follow up via email.
Option 3:
Be consistent with your video content! One of the very best
things you can do to generate leads is to consistently (once a
week) publish relevant videos about your market area.
Have a variety of content: listings, buyer and seller tips and
community content.
Be specific in your description so people know exactly what
market area you serve and how to get in touch with you! This
takes time but it does pay off if you are patient and consistent!
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YOUTUBE CHECKLIST
Are you wearing something professional yet comfortable for you to record?
How is your video set up? Does your lighting look ok? Are you in a quiet space?
Have you thought about the hook, how you will start your video, what you will
say and how you will wrap it up?
Do you have a call to action at the end?
Have you practiced out loud?
Have you created a title and description of the video?
Does your description include at least 3-5 sentences about your video plus links
where people can find more information?
Have you added 3-5 keywords to the video?
Have you uploaded a custom thumbnail?
Have you promoted the YouTube video on your other social media channels
and/or your email list?

I

Additional notes:
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ADVANCED YOUTUBE TIPS
Do you have the basics down? Here are a few more advanced tips that can make a big
difference!
Pin a comment to the top of your comments section. This could be an additional link
related to your video or additional information for your viewer.
Check your comments and respond at least once a week. Set a calendar reminder so you
don't forget!
When you upload a video consider adding end cards - these are links to other videos you
have created and will encourage viewers to watch your other videos (versus someone else's
video!)
Add 3-5 keywords for each video when you are uploading it. Your keywords should be
relevant to what the video is all about. KeywordsEverywhere.com is also a great advanced
tool to generate keywords.
Review your YouTube analytics periodically to see what videos are performing better than
others. Use TubeBuddy.com for advanced analysis too!

Example of a pinned comment
Example of an end-card
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RESOURCES
Additional links and helpful info

Subscribe to our YouTube Channel for more tips!
https://www.youtube.com/user/KatieLanceConsulting/
How to Get More Views on Your YouTube Videos
https://youtu.be/f0FiQb9xUyM
How to Get Started on YouTube for Real Estate Agents
https://youtu.be/0Fevu0TH2ak
How to Boost Your Confidence on Camera
https://youtu.be/ZmTa1YYbVHA
Need help getting your account set up? Check out this free resource from
YouTube: https://creatoracademy.youtube.com/
Looking for preferred tools such as lighting, mics and tripods - view all
of my favorite tech tools here:
amazon.com/shop/katielance (affiliate link)
Additional tools we love: Canva (for graphics), Asana (project management),
Mailchimp (email marketing), Unsplash and Pixabay (stock photos)

Equipment

Smart Lav Mic by Rode
Diva Ring Light
Auxiwa Ring Light
Joby Tripod
Your smartphone!

Video editing apps
Mobile:
Splice
Videoshop
Videorama
InShot

Desktop:
Veed.io
iMovie
Film Maker Pro
WeVideo

*find all equipment in my Amazon store: amazon.com/shop/katielance
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BONUS

Stuck on video content ideas? Here are 30 ideas to jump-start your creativity!

1. Top 3 things to do to get your home ready for the market
2. How should you choose your listing agent?
3. What is the most important marketing a listing agent can provide?
4. Top 3 places to market your home
5. Top 5 things to consider doing before you list your home
6. How to make the most of an open home?
7. Top 5 reasons why ____ is an incredible community
8. 5 things you need to know as a first time home buyer
9. How do you decide what home is right for you and your family?
10. Who pays for what?
11. 3 tips for finding a trusted mortgage professional
12. Top questions to ask your lender
13. Top 5 favorite local restaurants and why
14. Top 5 favorite local boutiques and why
15. Top 5 favorite local parks and why
16. School district info – what you need to know about school boundary lines
17. Back to school - getting your kids ready at any age
18. 3 top neighborhoods to hit with your kiddos at Halloween
19. 3 best places to dine out if you don't want to cook at Thanksgiving
20. 3 best places to see Santa
21. Summer events in your area
22. Why you love what you do
23. Open house preview – give a sneak-peek of a new listing
24. Top 5 things you can do to de-clutter your home today
25. Monday market update
26. The questions you get asked all the time
27. Real estate Q/A
28. Teach a topic or subject you are passionate about
29. Behind-the-scenes at an open house (with your clients permission)
30. A live walking tour of your neighborhood(s)
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THANK YOU
Thank you for downloading and reviewing this YouTube basics workbook! What's
next? I'd love if you would shoot me a message on Facebook or Instagram and let
me know that you checked this out. Let me know if you have any questions about
the workbook!
Also, feel free to subscribe to our YouTube channel as well so you are always up to
date with our new content and training.
If you are not part of our Academy family yet, we'd love to have you join us! Go to
KatieLance.com/Academy to receive full access to all of our videos, trainings,
handbooks, our members-only community and more.
Lastly - just remember, the first time you create video content you may be nervous,
unsure of yourself, unsure of the tech and that's ok. Done is better than perfect! You
got this. Practice and practice again and I know you will get better each and every
time.
Wishing you all the best!

Katie

@KatieLance
youtube.com/katielanceconsulting
katie@katielance.com
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