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Creating Your Periscope Social Media Strategy

??
?

The buzz in the air is palpable. There’s a new app in town that is taking the social media world by storm. In 
just a few short months, Periscope, the live-streaming video app from the creators of Twitter, has amassed 
over 10 million users - myself being a very enthusiastic one of them! In fact, I can’t remember being this 
excited about a new social platform for a very, very long time. 

So why am I so excited about Periscope? Well, for starters, it gives anyone and everyone the ability to 
live-stream content right from their iPhone or Android device. In addition to live streaming, Periscope 
allows users to watch broadcasters live and in real time, communicating through comments and hearts, 
the latter of which are similar to Facebook’s “like” button. 

Throw in the fact that I’ve netted over $10,000 in additional revenue (beyond my regular business 
revenue) from Periscope in the last month without pushing anything – simply mentioning my business 
but mainly from creating a ton of value on a daily basis. I firmly believe this type of technology is a game-
changer. 

Why is Periscope So Significant?
As I wrote in the Huffington Post, I believe that Periscope is set to transform the number of companies 
and individuals who are focusing on social media. That’s due to Periscope’s unique ability to broadcast 
anywhere in the world. With literally the push of a button, you’re communicating with anyone who wishes 
to tune in. 

This is incredible in a society that sees so many of us living in our own little bubble: our family, our 
professions, our daily to-do task lists. So often we believe that we have barely enough time to see what is 
going on in the world around us.

However, Periscope has opened my eyes and clarified my vision. The first week that I used it, I experienced 
the most vivid dreams … but I think a large part of that was the opportunity to view the world not simply 
through a filtered television show, but through the eyes of a real person with experiences and insights to 
share. For the first time, someone like you and me simply said to him- or herself: “This is worth sharing – 
live!”

I’m extremely grateful for that brand of generosity. Because of it, I’ve gotten to meet some incredibly 
talented musicians, comedians, inspirational coaches, health and wellness experts, artists, scientists, tech 
and marketing leaders and so many others I might’ve never previously encountered.
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As for broadcasting myself, when I first jumped on 
Periscope I thought I would broadcast perhaps once a 
week. I now find myself broadcasting daily, sometimes 
several times a day, and have done over 200 broadcasts 
- and counting! Why am I investing my time and 
energy into this new platform? Well, for one thing, the 
incredible community. When you work and consult in 
social media, you sometimes feel as though you exist in 
an echo chamber where you see and hear from the same 
people. Periscope gives me the chance to meet people 
from all walks of life – different ages, backgrounds and 
geographic locations – and it’s so much fun!

But beyond that, I also see exponential potential for 
this exciting new platform. It’s already made a huge 
impact on my business and I am confident, this is only 
the beginning. Like I always say, a successful social 
media marketing strategy should be approached like 
a marathon, not a sprint. When it comes to Periscope, 
we’ve only just left the starting line and I, for one, could 
not be more excited about what’s to come!

“A successful social media marketing strategy should be 
approached like a marathon, not a sprint. When it comes 
to Periscope, we’ve only just left the starting line and I, 
for one, could not be more excited about what’s to come!”

Katie Lance
My Periscope Bio Overview
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Great! How Can I Get Started?
I recently blogged about how those new to Periscope can get on this fast-moving train. Here are my tips 
for getting going:

• You first need to download the Periscope app. For iOS (iPhone/iPad), click here; for Android, click 
here. Keep in mind that since the iOS version was the first to launch, it’s got a few features not yet 
available to Android users. 

• If you’ve got a Twitter account, you’ll be able to create your account through there. However, even if 
you’re not a Twitter user, you can still create a Periscope account.

• Either create or edit your bio. If you’re a Twitter user, your information will auto-populate onto 
Periscope – but make sure it’s complete enough for people to feel comfortable interacting with you - 
don’t forget to include what you broadcast about! 

• To start engaging with the Periscope community, find friends both existing and new and start 
watching broadcasts. If you like what you see, follow the broadcaster. You can communicate with 
broadcasters by leaving comments or hearts – the latter is a great way to offer validation to them and 
create a relationship.

Pro Tip: Use emojis in your bio to make it pop! Emojis are a great tool to 
personalize your bio and make it standout in the crowd. 

 
Another important bio tip? Be sure to include the http:// in your 

website handle to make it a clickable link. 

!
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The 5 Steps to Getting Started 
with Periscope

1. Download the app (iPhone or Android)

2. Create your account (with or without 
Twitter)

3. Complete your bio (what do you 
broadcast about?)

4. Follow friends (follow friends on 
Twitter - don’t just follow for follow)

5. Watch broadcasts (if you like what you 
hear, comment and tap the screen for 
hearts!)

Pro Tip: Find new broadcasters on Periscope. There’s a  
few ways to find new broadcasters on Periscope. You can connect with 
your friends that you already know, you can connect with your Twitter 
followers. But another great way is to go on Twitter and search ‘live on 

#Periscope’. That will pull up anyone who is currently live - a great  
way to find new, interesting scopers!

!

Create an Account Through Twitter
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What Do I Need to Know About Broadcasting?
While not every Periscope user is required to broadcast, it’s a great way to get out your message while at 
the same time connecting with other users. Here are my top 10 broadcasting tips:

• Prepare with a plan. Know what you’re interested in sharing – but stay flexible in order to field 
comments and questions from your audience. I suggest writing down 3-5 bullet points. You also want 
to think about the headline of your broadcast - catchy, short and with a unique hashtag or two is what 
I recommend. 

• Toggle the camera. Double tap the screen to switch the camera between you and your audience. 
Keep in mind that there is a sound delay while doing this, so pause while you’re speaking. You also 
want to point your camera at something compelling when your broadcast begins. Whether that’s 
your website, a business card or other - this first image is what will be used as the screenshot for your 
broadcast so choose it wisely.

• Decide whether or not to enable location. Users can now search broadcasts by map location, but 
if you’re not comfortable scoping from a more private place (for example, your home), this may not 
work for you. That said, if you’re running a location-based business such as a restaurant or retail store, 
this could be a great feature to drive local foot traffic!

• Save your broadcasts. While your broadcast will auto-save to your phone, I like to also sync my 
videos to Dropbox so that they won’t take up too much of my phone’s memory.

• Do not disturb. Before beginning a broadcast, put your phone in Airplane mode on wifi so that you 
won’t be interrupted by calls.

• Say hello. Kick off a broadcast by speaking immediately, welcoming your audience and then 
introducing yourself.

• Get others engaged. Ask and answer questions to make your broadcast about more than just you!

• Are you getting trolled? Block them! It’s simple – just tap their name and click “block”. Don’t worry – 
every social media platform has trolls, but they are few and far between.

• Remind people to follow you and share your broadcast. Do this at the beginning – and make sure 
you give them a reason why!

• Remember the Boy Scout rule – be prepared. Promote your broadcasts on other social networks 
before you air and add them to your calendar along with other social media and content plans. Make 
Periscope a part of your professional life. 
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5 Things You Must-Do Once You Go Live
1. Start right away
2. Introduce yourself - who are you, what are you going to talk about
3. Welcome people to the room
4. Invite people to follow you and share the broadcast
5. Block the trolls by tapping on their name
6. Ask for people to share the broadcast at the beginning,  

middle and end
7. Thank people at the end
8. Give a call to action - where can people find out more about you? 

(i.e. your website)

Click on the Broadcast Icon to Get Started Write a Catchy Headline for Your Broadcast

6



How Can I Promote My Scopes?
When it comes to promoting your scopes there are a few things to consider. First, let’s take a look at pre-
marketing. If you have built up a network on another social channel(s), whether that’s Twitter, a Facebook 
business page or even your personal Facebook profile, you can leverage that network to help build your 
Periscope audience. 

I suggest promoting your scope on Facebook, Twitter, LinkedIn and Instagram the day of your broadcast 
and/or 10 minutes before you go live. My favorite way to do this is by creating a graphic with your scope’s 
subject, day and time using an app such as Canva, PicMonkey or ShareAsImage. 

Perhaps you have an email list? It’s a great idea to include your upcoming Periscopes in your email 
newsletter or other email marketing. 

Let’s not forget the opportunity to reach out to people one-to-one. As you start to connect with people on 
Periscope, you might consider doing a broadcast promoting other scopers. In fact, that’s one of the ways 
I’ve been able to grow my following so quickly. Think about not just the content you can push out, but also 
doing broadcasts that promote others. 

The next important piece of post-marketing is to share your replay. I like to share my replay both 
immediately following the broadcast and then again the following day. I will share on Twitter, Facebook 
and, depending on the content, oftentimes Instagram and LinkedIn too. When sharing the next day, I 
suggest sharing once in the morning and then again one-hour before the broadcast expires.

Pro Tip: Use a unique hashtag for tracking. Using a unique hashtag  
with Periscope is extremely important because when you start using one, 

you can then begin to track who is actually watching your replays and who 
is watching you live. By adding this hashtag to your headline, then when you 
are broadcasting and viewers share your scope on Twitter, or when they are 

sharing your replays, your hashtag will be shared as well. It’s important to note 
that the way the default share is set up from Periscope to Twitter,  

your username does not show up. Thus, you may never see these shares  
unless you have some way to track them. Enter, the unique hashtag.  

Next, you’ll want to go into Twitter following your broadcast and search  
your hashtag. This will then pull up all of the people that shared your scope. 

You can can then follow and thank them with a tweet! 

!
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Pro Tip: Create a Periscope Connections List on Twitter. When you’re on 
Twitter you can create lists for free. These lists can be either public or 

private. Simply go to Twitter.com/lists to get started. Personally, I have 
created and use many lists on Twitter, including a Periscope friends list. 
This allows me to take those Periscope connections I’ve made and really 

expand on them by engaging them on Twitter. 

!

Now, let’s talk post-marketing. After your broadcast is over there are a couple of different opportunities. 
The first thing I suggest is to watch your broadcast. You can do this on Periscope or on the free platform, 
Katch.me. It’s a great idea to watch your broadcast simply to evaluate your delivery and see where you 
might make improvements, but also it allows you to identify and connect with people who are very active 
in your broadcasts. You can then follow those people on Periscope and even take it a step further by 
finding them on Twitter and sending them a public “thank you!”

Watch your Broadcast Back with Katch.me
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Make sure to include the day and time that your 
broadcast expires to create a sense of urgency and 
encourage people to take action. I’ve found that by 
creating a quick image and including that with my posts, 
I get a greater response. I also like to include the length 
of my Periscope (i.e. quick 5-minute scope) so people 
can determine whether they have time to watch, or not. 
Remember to always include your unique hashtag, along 
with the hashtag, #Periscope. 

Be intentional about 
connecting with people 
beyond Periscope:

1. Go to twitter.com/lists to create a 
list of Periscope connections.

2. View that list a few times a week.

3. Engage, re-tweet.

4. Be authentic.

Pro Tip: Use a tool like Hootsuite to save your hashtags in a search.  
For example, I have a saved search for my hashtag, #GetSocialSmart. 

This allows me to easily go to my Hootsuite dashboard and view anyone 
that has used this hashtag. I can then follow them and  

engage with them, directly from Hootsuite. 

!

Promote Your Broadcast Afterwards
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Finally, when it comes to marketing your scopes, you 
want to see how you can integrate it into the marketing 
you’re already doing. For example, are you doing email 
marketing? Do you have a Facebook business page? 
Are you active on Instagram...or YouTube? Before 
you jump into your Periscope marketing strategy, I 
encourage you to take a step back and take a look 
at what you’re already doing. There is no need to 
reinvent the wheel. An example of this: I am a regular 
blogger and post a new article to my blog at least twice 
a week. So when it came to developing content for my 
Periscope account, it only made sense to repurpose my 
blog content and turn it into scopes. So that’s exactly 
what I’ve been doing. This has not only provided me 
with tons of content for Periscope but also allows me 
to revisit and highlight past blog posts - a win-win! 

What About a Content Plan?

Another key element to a successful Periscope strategy 
is to create a content plan. If you’ve been following me, 
you know I’m a big advocate of planning. I offer a free 
content grid on my website and am a firm believer that 
using some sort of content grid or editorial calendar is 
critical to your social media success. 

Creating a content plan:

1. Brainstorm a list of topics.

2. Decide on how often you’d like to broadcast and what time of day.

3. Consistency wins.

4. Repurpose existing content (i.e. blog content)

5. Use Google calendar or a Google spreadsheet. 

Periscope Connections can Promote Your 
Scope too
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Worksheet 1
Broadcast ideas:

1. What is your expertise?

• What are the questions you get asked all the time?

• Think in terms of tips (i.e. 3 tips for…- people love when you give give them a specific number of 
tips)

• Check your “sent” email box for ideas for broadcasts!

2. What are you passionate about?

• Why do you love what you do?

• How can you provide value?

• What comes easy to you that you can share?

• What lessons can you share in life and in business?

3. What are the type of clients or customers you’d like to connect with?

• Pretend like you are broadcasting directly to your ideal client or customer. 

• What would you say? 

• What questions would they ask?

4. Sneak-peek behind the scenes

• What could you give a sneak-peek of?

• What does it feel like to work with you?

• What does your office or work environment look like? 

5. Who can you recognize?

• Other scopers? 

• People in your community?

• How about a weekly scope of your favorite new broadcasters? 

Other ideas: Product releases, launches, Q/A, AMA (ask me anything), 
celebrity takeover...the list goes on and on. Use your imagination and don’t be 
afraid to think outside of the box when it comes to planning creative scopes!

Pro Tip: DM them on Twitter before your broadcast to let them know 
about the broadcast. Then, they can join in, share the broadcast and 

it’s a win-win for everyone! Also, if you are about to scope and promote 
someone, you should DM that person.

!
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Worksheet 2
Use this worksheet to plan your scopes.

Day
Time

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Use this chart to plan the days, times, and topics of your scopes. If collaborating with others, such as 
your team, transfer your schedule to a Google doc or calendar once it’s been finalized. 

Finally: Jump in and do it! While your first scope may not be perfect, 
that doesn’t matter. Get in there and I guarantee you’ll meet some truly 
incredible people.
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What’s the Future for Periscope and Other 
Live-Streaming Apps?

The brilliance of these apps is that they open up a forum for a live audience to interact during a broadcast. 
They can ask questions and engage as part of the conversation. While in the past we had apps such as 
UStream, which acted as a streaming video platform, never have so many people from all walks of life had 
the ability to not simply take a photo or video, but to live-stream it. 

Personally, I’ve already seen Periscope transform the way in which I consume news – I hear and see many 
stories before they appear on mainstream media. We’ve been seeing this on Facebook and Twitter for 
years, but the difference is that this isn’t just a tweet or Facebook update in real time. Rather, it’s someone 
streaming live for all the world to see.

So who will see long-term success with Periscope? Those who aren’t simply broadcasting to receive hearts, 
but those willing to put in the work to build trust with other people in the community. This happens over 
time by providing great content, being authentic and not simply having your scopes be all about you as 
the broadcaster. It’s the same formula that works when it comes to Facebook, Twitter or any other social 
network. 

This dovetails with what I always say: It’s less about you and more about them. Building and keeping trust 
online in the 21st century is one of our most precious commodities. This goes for Periscope and other 
live-streaming apps as well. Think of trust as the ultimate game leveler; what’s relevant is not whether 
you’re the most privileged or popular, but rather how genuine and real you are. It doesn’t get more real 
than pointing the camera at yourself and broadcasting live to the world, and I can’t wait to see what comes 
next!

“Remember, like with any social media platform,  
it’s less about you and more about them.”
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About Katie

Katie is the CEO and Owner of  
Katie Lance Consulting—a full 
service social media agency  
specializing in social media strategy 
and content development. 

Katie’s clients include real estate, 
mortgage and tech companies 
such as RE/MAX International, and 
DocuSign, Hearsay Social, Crushed 
Wine app, RPM Mortgage, PNC 
Mortgage and many others. 

Katie is a nationally known key-
note speaker at conferences and is 
a frequent blogger and contribu-
tor to The Huffington Post, Social 
Media Examiner and Women 2.0. 

In 2014, Katie was recognized as 
one of the top “100 Most Influential 
People in Real Estate” from Inman 
News. Previously, Katie was the Chief 
Strategist and Social Media Director 
for Inman News and contributing 
editor to Inman Next. She lives in 
the San Francisco Bay Area with her 
husband and 2 beautiful boys. 

Speaking Topics

Katie can speak on a number of different topics related to social media marketing and 
technology. Here are some of her more popular presentations. Each topic is 45–60 
minutes and can be customized for any real estate audience.

• Honing Your Social Media Strategy
This class focuses on how to decide which social media platforms to be on, how to  
use a content grid and editorial calendar, how to manage it all, and how to create a 
strategy that works best for your business.

• The Art of Relationship Building in Social Media 
This class focuses on how to intentionally use social media to create and develop  
connections with your clients – past, present and future and to cut through the chaos 
of social media. It also covers how to be leverage your personal brand and find the 
right balance between personal and professional in social media. 

• Top Tech Trends 
There are so many ‘shiny objects’ but which ones make the most sense for you and 
your business? This presentation covers some of the important trends in mobile, 
video, social and digital technology that you need to be aware of as you grow your 
business now and in the future.

• Creating Your Visual Social Media Strategy 
Real estate is such a visual business - from videos to photographs - a photo says a 
thousand words! This class focuses on teaching agents how to maximize photography 
and video through Pinterest, Instagram, YouTube and a few other key platforms to 
help tell their brand story and create business. 

• Recruiting and Retaining Using Social Media 
This class is for broker/owners or office managers who are focused on recruiting and 
retaining the next generation of real estate agents. Specific techniques are taught in 
this class on how to use social media to attract and retain some of the best agents in 
your market area using social media tools available today.

For a list of additional topics and information please click here »

For additional information or pricing, please contact Katie at Katie@katielance.com  
or (925) 922-7524

Katie Lance       katielance.com       katie@katielance.com       925.922.7524

About Katie Lance
Katie is the CEO and Owner of Katie Lance Consulting. Katie specializes in social media strategy 
and content development, and works with brands in the technology and real estate industries. 
Katie is a nationally known keynote speaker at conferences and events, teaching the latest 
tools and strategies in social media, mobile and technology trends. She is a frequent blogger and 
contributor to Inman News and The Huffington Post and is passionate about all things tech and 
empowering women in leadership. She lives in the San Francisco Bay Area with her husband and 
2 beautiful boys.
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